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Request for Proposals
For Professional Architectural Services

Sheridan County Courthouse and County Jail
Rehabilitation Project

Proposals Due May 15, 2019

A. Introduction
The Sheridan County Commission (County) in Sheridan, Wyoming is requesting proposals for the 
rehabilitation of two Historic Buildings, the original 1904 Sheridan County Courthouse and the 1913 
Sheridan County Jail. The County desires to hire a qualified, licensed Architectural Consultant 
(Architect) to conduct damage assessment, detail the scope of work for the rehabilitation-preservation 
activities, develop construction documents, inspect the construction activities and create a maintenance 
document that outlines proper maintenance techniques for preserving the buildings. These buildings 
are on the National Register of Historic Places. All designs and construction activities shall conform to 
the Secretary of the Interior’s Standards and Guidelines for the Treatment of Historic Properties. As 
these are two separate structures, the Sheridan County Courthouse and County Jail Rehabilitation 
Project (Project) is separated into two schedules to reflect the different condition and rehabilitation 
requirements of each and are designated: 

SCHEDULE 1 is the Sheridan County Courthouse Rehabilitation. 
SCHEDULE 2 is the Sheridan County Jail Rehabilitation. 

Services for both Schedule 1 and Schedule 2 include assessing causes of water damage intrusion and 
associated damage to the building; assessing roof and masonry damage; structural damage (if any), 
and external rehabilitation-preservation design for the Project. While Schedule 1 focuses on external 
rehabilitation, Schedule 2 also includes structural considerations and rehabilitation of the interior of 
portions the building.

Qualified individuals or firms are invited to submit their proposals in writing to the Single Point of 
Contact (SPOC) for this solicitation: 

Contact: Renee' Obermueller 
Sheridan County Administrative Director 

Address: 224 S Main St, Suite B1 
Sheridan, WY 82801

Phone: 307-675-2910
Email: robermueller@sheridancounty.com
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Submit six (6) written copies of the proposal and one (1) electronic disk copy. Please address the 
proposal to the SPOC above and label the outside of response package envelope as: 

RFP Response – Sheridan County Courthouse and County Jail Rehabilitation Project

The County will select an Architectural consultant from those responding to this request. If questions 
are asked that affect the proposals, addenda will be issued. Proposals are scheduled for opening by the 
County at 9:00 A.M., Wednesday, May 15, 2019 in the Sheridan County Commissioner Office located 
on the second floor of the Sheridan County Courthouse, 224 South Main Street, Suite B-1, Sheridan, 
Wyoming. Proposals received after 9:00 A.M., Wednesday, May 15, 2019 will not be considered. 
Questions about this RFP must be submitted via e-mail or in writing to the SPOC no later than May 1, 
2019. The County will respond to all questions in addenda emailed to all proposers and posted by May 
8, 2019 on the Sheridan County webpage at: https://www.sheridancounty.com/depts/business-
office/bid-opportunities/. All proposers will acknowledge in writing receipt of all addenda prior to 
proposal opening.

A Mandatory Pre-Proposal Conference and facility tour will be conducted at 9:00 A.M., Wednesday, 
April 17, 2019 starting in the Sheridan County Commissioner Office located on the second floor of the 
Sheridan County Courthouse 224 South Main Street, Sheridan, Wyoming. All firms interested in 
submitting a proposal are required to attend. 

B. Background
SCHEDULE 1: The historic Sheridan County Courthouse is a three story masonry building that was 
constructed in 1904.  The Sheridan County Courthouse was added to the National Register of Historic 
Places in 1980 (see Attachment A).  A larger addition was proposed to the north side of the original 
building in 1980 (see Attachment B) and built in 1982. In 2006 the interior of the original Courthouse 
was rehabilitated to reflect historical condition and improve government office function. Over time the 
historic section of the building has sustained exterior weathering and water damage from leakage of 
the original roof and built-in rain gutter/water table system. There is surface deterioration of the 
wooden columns, window framing, roof moldings and masonry surfacing. In 2013 the roof area 
around the rotunda and other roof planes were top coated with an elastomeric coating. The built-in 
gutters were not modified at the time of the coating. In October of 2016, a visual examination of the 
water damage and continuing failure modes was conducted by TSP Architecture (see Attachment C). 
In November of 2016 the recommendations of TSP were initiated to stop further water leakage until a 
long term solution could be incorporated. Constructed as a municipal building, the County plans to 
continue using the building for its government offices. As the historic Sheridan County Courthouse 
building continues to age, the water intrusion problems need to be stopped, the exterior rehabilitated 
and a historic preservation maintenance plan put into action. 

SCHEDULE 2: The historic Sheridan County Jail is a two story masonry building that was constructed 
in 1913.  The Sheridan County Jail was added to the National Register of Historic Places in 1980 (see 
Attachment A). The Sheridan County Jail has suffered exterior weathering and water damage from 
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leakage of the original roof similar to deterioration of the Sheridan County Courthouse. There is 
surface corrosion of the wooden columns, window framing, roof moldings and masonry surfacing. 
There is evidence of some movement to the bases of the wooden columns supporting the entrance to 
the building. The concrete foundation and basement walls have indications of scaling and 
efflorescence. Additionally the County desires that portions of the interior of the historic Sheridan 
County Jail building be rehabilitated to restore original woodwork and historic elements inside and 
provide improved functionality for the current government offices housed in the building. For the 
historic Sheridan County Jail, water intrusion problems also need to be stopped, the exterior and 
interior rehabilitated, structural issues addressed and a historic preservation maintenance plan put into 
action. 

Original 1904 and 1982 architectural plans are available in digital format by request to the SPOC.

C. Proposal Content
Each proposal shall be limited to no more than ten (10) pages (8½” x 11”), not including appendices.  
The following elements must be included in each proposal:

1. Cover Letter – Include the firm’s legal name, the principal(s) of the firm, address, telephone 
number and principal contact e-mail address.

2. Project Strategy ‒ Explain the method your firm would use to assess and model the buildings’ 
damages and how you would complete the rehabilitation design work outlined in the 
Architectural Scope of Services and Design Deliverables.

3. Statement of Qualifications ‒ Describe your ability to meet the qualifications listed below. 
Architects must demonstrate they have experience applying the Secretary of the Interior’s 
Standards for the Treatment of Historic Properties to projects of similar scale and scope.

4. Timeline ‒ Delineate the timetable you propose for accomplishing the assessment and design 
work defined by the Architectural Scope of Services and Design Deliverables.

Note that this RFP is for architectural damage assessment and rehabilitation design. Prior to the 
beginning of construction, the County intends that the successful proposer will have the opportunity to 
be the lead candidate for the Contract Administration (CA) phase of the project. This is due to the 
anticipated timing delays between grant application and award, the County budget process and 
contractor scheduling. Subject to review by the County, an Amendment to the Contract between the 
Architect and the County detailing the Contract Administration Scope, Deliverables, Fee Proposal and 
Timeline requirements can be negotiated at the completion of the architectural design.

All proposals received will be considered public information by the County.  Consultants are advised 
that trade secrets, privileged or confidential data should not be revealed in the proposal. Contents of 
proposals received will be made available to any member of the public upon request after the selection 
process has been completed and the contract has been awarded.
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D. Architectural Scope of Services
Architects must demonstrate that they have experience applying the Secretary of the Interior’s 
Standards for the Treatment of Historic Properties to projects of similar scale and scope.

Scope of Assessment and Design Services for Schedule 1 and Schedule 2:
1. Examine both buildings for damage and create a Damage Assessment Report for each building 

that includes but is not limited to the extent and causes of water intrusion, roof damage, the 
extent of exterior deterioration and structural damage, if any. 

2. Based on  the damage assessment, design the extent of reroofing activities, roof drainage 
repair, exterior wood and detail repair, masonry restoration, materials that will be used for the 
repairs, the methods to be used for the cleaning of the masonry, structural repair if any and the 
formula of a water repellent coating for the masonry if needed.

3. Conduct programming sessions with County staff as necessary to establish elements of design.
4. Address the practicality of repairing and installing energy efficient treatments to existing 

windows with modernization techniques that  meet the Secretary of the Interior’s Standards for 
the Treatment of Historic Properties. 

5. Develop an assessment and design timetable for each Schedule. Include items in the timetables 
that prioritize critical activities to minimize continuing deterioration and mitigate hazardous 
conditions.

6. Submit construction documents for County review that detail the design progress of the 
buildings’ rehabilitation at the 60%, 90%, 95% and 100% design milestones.  Technical 
specifications to be included at the 95% and 100% design milestones.

7. Provide updated Opinions of Probable Construction Cost for each Schedule at each design 
milestone submission.

8. Prepare the construction document package (including final plan drawings and specifications) 
in conformance with applicable requirements.

9. Complete a Management Plan for each historic building. The plan should focus on proper 
maintenance of the exterior of the building utilizing the Secretary of Interior Standards for 
Historic Properties. 

Additional Scope of Services for Schedule 2:
1. Provide an assessment of rehabilitation needed for the occupied interior areas of the historic 

Sheridan County Jail building to restore the woodwork, wood flooring, and historic elements 
inside and improve functionality for the current government offices housed in the building.

2. Examine interior electrical, mechanical, plumbing and structural systems for possible upgrade 
to current building code standards.

3. Provide additional design and construction documents for interior rehabilitation for the historic 
Sheridan County Jail building.
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E. Requirements for Statement of Qualifications
1. General statement of professional qualifications of the firm and specific professional 

backgrounds / resumes of the firm’s personnel to provide services. 
2. Listing of other professional and technical consultants likely to be engaged for the delivery of 

services. Include the resumes of sub-consultant personnel who will be working on this project.
3. Specific information regarding the firm’s experience in similar projects such as buildings 

listed on the National Register, with references and contact persons for those projects. Provide 
three (3) examples of similar projects involving historic building rehabilitation that have been 
completed by the firm or personnel who will be working on the project.

4. Experience in preparation of a preservation maintenance plan for historic structures.
5. Experience in working with state, county and local governments. 
6. Location of the firm’s office responsible for the work.
7. Availability of specific staff that will provide architectural/engineering services.
8. The Statement of Qualifications shall also provide the following information: name, title, 

mailing address, email address, telephone number, and fax number of all individuals with 
authority to negotiate and bind the organization contractually, and who may be contacted 
during the period of proposal evaluations.

9. Additional information the Architect may deem relevant to communicate their qualifications to 
deliver the services may be included as an appendix to the Statement of Qualifications.

F. Deliverables 
Design Deliverables

1. Provide a detailed “Not to Exceed” Fee Proposal for the buildings damage assessment and 
design services described  in the Architectural Scope of Services above, indicating hourly rates 
for all job classifications/team members who will work on the project and anticipated 
reimbursable expenses.

2. Submit three (3) hard copies and one (1) digital copy of the Damage Assessment Report.
3. Provide estimated design timetable for delivery of services. Provide construction documents 

during design for review at the milestones of 60%, 80%, and 95% completion.
4. Per the proposed design timetable, provide the final  construction document package including 

a digital PDF copy and three (3) hard copy, reproducible 100% final plan sets and technical 
specifications.

5. Provide one (1) public meeting with staff, the County, and Sheridan County residents to 
explain the process and outcome on a County provided date.

Note: Convey all deliverables and communications to the SPOC.
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G. Consultant Selection Process 
Responsive proposals will be reviewed by the County according to the consultant selection criteria 
listed below. Copies of proposals will be sent to the Wyoming State Historic Preservation Office in 
Cheyenne for advisory review. The County will conduct interviews with no more than three proposers 
responding to this RFP.  Format and date for the interview process will be shared at the time the three 
selected proposers are notified. After interviews are complete, the County will select one proposal and 
negotiate a Contract. 

H. Consultant Selection Criteria Table 

CRITERIA DESCRIPTION WEIGHT

Applicable  
education and 
experience

Quantity and type of education, experience in Historic Building 
Rehabilitation and verification of requirements of Wyoming law 
concerning the practice of the professional services required.

5

Building Assessment   
Process

Proposed methodology of assessing buildings’ condition for 
determining level of damage and rehabilitation. needed. 4

Planning process Demonstrated ability to work with the public, public agencies and 
private sector. 4

Technical expertise The consultant’s demonstrated technical expertise in projects 
similar to this project. 5

Adequate resources Sufficient available staff and equipment to complete the proposed 
work within the requested time frame. 4

Local familiarity The consultant’s knowledge of local conditions. 2

Performance on past
projects

Success on previous projects in the way of project deadlines,
cost control, quality, and general cooperative nature of the firm. 5

Familiarity with 
project

Knowledge of project background, needs, goals, limitations, and 
special considerations. 3

Proposal quality Readability, completeness, brevity, and organization of the 
proposal. 5

Estimated cost Reasonableness and credibility of estimated cost. 4

Equal Opportunity 
The consultant’s record on affirmative action and response to 
relevant policies regarding minorities, women, and disadvantaged 
business in employment contracts.

5

The County retains the right to reject any or all proposals with or without cause.  The County also 
reserves the right to consider and rely upon factors other than pricing in its selection process. The County 
is an Equal Opportunity Employer.
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I. Timeline for Proposals
Mandatory Pre-Proposal Conference  April 17, 2019
Deadline for Receipt of Written Questions on RFP  May 1, 2019 
RFP Question Responses Posted on County Website  May 8, 2019 
RFP Proposals Due to Commissioners Office  May 15, 2019 
Issue Short List for RFP Responders  May 27, 2019
Final Interviews  June 11, 2019
Intended Date for Proposal Award  June 18, 2019

References
Technical Preservation Services  website: https://www.nps.gov/tps/about.htm    
Wyoming SHPO: http://wyoshpo.state.wy.us/ 

https://www.nps.gov/tps/about.htm
http://wyoshpo.state.wy.us/
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